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Pobouy HaByanbHy mporpamy JAWCHMIUIIHM «YTPaBIIHHA HAYKOBHUMU
MIPOEKTAMU» PO3POOUB 3TiIHO 3 OCBITHBO-HAYKOBOIO IMPOTrPaMOI0 Ta HaBYAIbHUM
IUIaHOM  mAroToBKU  «JlokTop (Qutocodiin, ramy3s 3Hanb 27 «Tpancnopty,
crienianbHicTh 275 «TpancnopTHi TexHonorii» a.T.H., npod. bykeroB A.B., 15 c.,

MOBA HaBYaHHS YKpaiHChKA.

[Iporpamy po3riasiHyTO Ta yXBaJleHO Ha 3acijaHHl Kadeapu TpaHCIOPTHUX
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IlozHayeHHH Ta CKOPOYEHHS:
IMO — Mi>kHapoJIHa MOpCbKa OpraHizallis;
€EKTC — €Bponelicbka KpeIUTHO-TpaHC(EpHA CUCTEMA;
AT — arecraiiiinuii THKJICHB;
JI — nexmid;
II3 — npakTUYHE 3aHATTS;

JI3 — naGopaTtopHe 3aHATTS.



1. Micue AuCHMILIIHM B CTPYKTYPI OCBITHbO-HAYKOBOI IPOrPaMu

HapuanbHa aucuumiiHa «YIpaBlIiHHSI HAyKOBUMHU MPOEKTAMMU» 32 HABYAJIbHUM
IUIaHOM € OOOB’S3KOBOI0 JMCLUMIUIIHOIO 3 OJIOKY JUCUMIUIIH 3 HaOyTTA
YVHIBEpCAIbHUX HABUYOK JIOCTIIHUKA. 3araibHa KUlbKICTh rojuH — 90; 3,0 kpeautu, 3
HUX ayauTopHuX 42 romunu (28 roawH jekuidHuX, 14 — mpaktuudi), 48 romuH —
camocTiiiHa po0oTa.

Meta mucuumtiam. OCHOBHOIO METOIO JUCLHUILIIHU € OCBOEHHS Ta PO3YMIHHSA
acmipaHTaMM OCHOBHHMX TEOPETUYHUX 3HAaHb Ta MPAKTUYHUX HABUYOK 3 OCHOB
YIPaBIIiHHS NPOEKTAMU, iX OPraHi3alliHUX CTPYKTYpP ¥ MPOEKTHOTO (hiHAHCYBAHHS.

[lepenOayaeTbcsi HagaTH 3arajbHl VYSBIEHHS MNP0 METOAM PO3POOJICHHS
KOHIENIIi MPOEKTIB, CHOCOOM OI[IHIOBaHHS iX €(EeKTUBHOCTI, a TaKOX METOIU
yIPaBJIiHHS BapTICTIO, peCypCcaMH Ta KOMaH/IaMH HayKOBUX MPOEKTIB.

BuBuenHs aucuMIUTIHM «YTOpaBiIiHHA HAyKOBUMH TPOEKTAMUY  CIPHSE
PO3IIMPEHHIO HAYKOBOTO CBITOIIISIAY, MiJIBUILIEHHIO 3arajlbHOI HAYKOBOI KYJIbTYpH Ta
PO3BUTKY MUCJEHHS, Ta 3a0e3nedye 3HaHHA, HEOOXIAH1 Al PO3YMIHHS MPOLECIB
YIPaBIiHHS MPOEKTAMU 13 SKUMHU acHipaHTy JOBEAEThCS 3YCTpIUYaTHUCA Y CBOIl
(haxoBiil JISTBHOCTI.

[Ipu BUKIanaHHI AUCIHUILUIIHA BPaXxOBYIOTHCSI OCOOJMBOCTI HABYAIBHOTO TUIAHY
MIATOTOBKK 3 JAHOTO HAIpPsSIMKy, BUMOTH OE3MEepEepBHOCTI 1 HACTYMHOCTI 3HAaHb 3
MOJICJTFOBaHHS, 1IeHTU(}IKAIl CKIagHUX OO0’ €KTIB TMpPH BHUBYCHHI CIEIIATbHUX
HaBYIBHUX JUCITUILTIH.

MeTonn HaBYaHHs i Bukjaaganas. [1iq yac BUKIaqaHHs TUCUUIUIIHY TIepeBara
HAJA€ThCS 3aCTOCYBAaHHIO SIK TPAAMIIIMHOT CHUCTEMH METOMIB 1 MPHUHOMIB, TaK 1
IHHOBAI[IMHUX IHTEPAKTUBHUX METOAMK (MaiicTep-KiIacu, HayKOBO-TIPAKTHYHI
CeMiHapu, HayKOB1 BeO-ceMiHapH), IHTEpaKTHUBHI JEKIlii, OBl IrpuU, HAYKOBi
JTUCKyCil, @ TaKOoX  CJIGKTPOHHOMY  HaBYaHHIO B  cucteMi  Moodle
(https://mdl.ksma.ks.ua/course/index.php?categoryid=984) Tomro.

BuBueHHS HaBYaNbHOT JTUCHMIUIIHM «YTIPABIIHHSI HAyKOBUMHU MPOEKTAMHU»
crpsiMOBaHa Ha ()OPMYBAHHSI HACTYIHUX MPOrPAMHUX PE3yJIbTATIB HAaBYaHHS (TaOIHIIs

1.1):

Tabmus 1.1 — KomnereHTHICHI BUMOTH 10 yMiHb (DaxiBI[iB BIAMOBIAHO [0
OCBITHBO-HAYKOBOT ITPOrpaMu

OcCHOBHI MporpamMHi pe3yJibTATH HABYAHHS, IKUMH IOBUHEH OBOJIOIITH

No
3100yBay
1 3/MaTHICTh y3araJbHUTH IJIAHU YIPABIIHHS MaTepialbHUMHU pecypcamul IJis
3a0e3neveHHs] HAYKOBHX JOCIIKCHb
2 BwmiHHS po3poOUTH cTpaTeriyHi TiaHu o0 chep 3aCTOCYBaHHS HAyKOBO-
JOCIITHUX PO3POOOK
3 BMminHA ckiajatd  TUIaHW  OMEPATUBHOTO Ta TAKTUYHOTO — YNPABIIHHSA

JTOCHITHUIIBKOIO MISIITHHICTIO

4 | YMIHHA apryMEeHTYBaTU HECTAHAAPTHI PIIEHHS B KPUTUYHUX CUTYAIIX

5 | YMmiHHA miepen0adaTyd MOXKIMBOCTI ISl YCIIIIHOI peani3arii 1HHOBAI[IHHUX
11en




6 | 3maTHICTB AomomaraTH KoJieram y (hopmanbHiil Ta HeopMabHii 00CTaHOBLI

7/ | 3acrocyBaTH BIANOBIAHI CTpaTerii MNPUUHATTS YNPaBIIHCBKUX PIIICHb
3aJIEKHO Bl YMOB (DYHKIIIOHYBaHHS TPAHCIIOPTHUX CUCTEM

8 |BMiTH mnporHo3yBaTd NOTEHIIIHI HACHIIKKM NPUAHATTS YHOPaBIIHCHKHX
pillIeHb Yy rajly31 BOJHOTO TPAHCIIOPTY

9 | Bbyru 00i3HaHMM IIOAO AaKTyaJlIbHHX JOCHIIKEHb Yy cdepi excruryaramii
BOJHOI'O TPAHCIOPTY, CYy4YacCHUX JKepen I1HpopMalii Ta IHIIMX HAyKOBUX
pecypciB, SIKI € peJeBaHTHUMHU JJii BUKOPUCTaHHS Yy cdepl BOJHOTO

TPAHCIIOPTY

MixnpenMeTHI 3B’SI3KM HABYAJIBHOI JUCIUIUTIHU «YTIPaBIiHHS HAayKOBUMH
NPOEKTAMMU» 3 IHITUMHU JUCIUIUTIHAMHU OCBITHBO-HAyKOBOI MPOTPaMU HABEJICHO Y
Tabym 1.2.

Tabmums 1.2. MiknpeameTHi 3B’SI3KH, sK1 3a0€3MeuyrThesl (HACTYITHUMM )
IUCIUIUIIHAMU.

Ne ‘ HaguyajbHa IucuuiuIiHa

[TonepeHi TUCHUTUTIHUA

1 | BigcyTHi, BpaxoByIO4H 3aMI04aTKyBaHHs OCBITHROI ckianoBoi OHIIT

Hacrynni nuctumninu

[HdopmartiliHi TEXHOJIOT1l B HAYKOBIHM JiSJIHOCTI

Kowmeprianizairiss HAyKOBHX TOCTIIKEHb

EdexTuBHICTS eKCcIuTyaTarlii Ta ynpaBiaiHHS pyXoM 3aC001B BOJHOTO TPAHCIIOPTY

OB WIN

JloricTuka Ha BOJTHOMY TPaHCIIOPTi

VY pe3ynbTaTi 3aCBOEHHS HABYAJILHOI JUCHUILIIHU acIipaHTH OBUHHI
3Hamu.

-METOJIMKY TPEKTYBaHHS KaJCHIAPHOTO IUIAHY 3IHCHCHHS HAyKOBHX
JIOCJIIJIDKEHD 3a €TalaMHM;

- IPOIIECH y3araJIbHCHHs IJIAHIB YIPABIIHHS MaTeplalbHUMHU pecypcamu st
3a0e3MeYCHHSI HAYKOBUX JOCTiKEHB;

- PO3YMIHHS TIPUHIMIIIB, METOMIB Ta METOJOJIOTIi HAyKOBHUX IOCIIIKEHB, iX
3aCTOCOBYBAHHS y BJIACHUX JOCIHIDKEHHSAX SK Yy cdepl TPaHCIOPTHUX TEXHOJIOTIH,
TaK 1 y BUKJIAAAIbKINA TPaKTHII.

emimu:
- BHOpaTH TEXHOJIOTII0 MOMIYKY iH(popMairii;
- CIIIBBIIHOCUTH THCTPYMEHTHU pealizaiii JTOCTIAHUIBKUX 3a/lady 3 HOPMaTUBHO-
MPaBOBUMU aKTAMH;
- ApryMEHTYBAaTHU HECTAHAAPTHI PIIICHHS! B KPUTUUHUX CUTYAIIISIX;
- BUpIIIYBaTH 3aJayl I1HHOBALIMHOTO XapakTepy 3a JONOMOTOK Cy4YacHUX
MPOrpaMHUX Ta TEXHIYHUX 3aCO0IB;




- 3aCTOCOBYBaTH HEOOXIJHI MaTeMaTHU4HI METOAM Ta MOJEINI, KOMII IOTEpHI
TEXHOJIOT1i /ISl BAKOHaHHS BU3HAUEHUX 3aBJlaHb Yy Trajly3l TPAHCHOPTHUX CHUCTEM Ta
TEXHOJIOT1H;

MPOTHO3YBaTH NOTEHIIMHI HACIIKU NPUUHATTA YHPaBIIHCBKUX PIlIEHb Y
rajiy3i BOJHOTO TPAHCIIOPTY.

ompumamu HaGUYKU:

- BUKOHAHHSI OPUT1HAJIBbHUX JOCIIKEHb, JOCITHEHHS HAyKOBUX pPE3YJbTaTIB Y
chepi TpaHCTIOPTHUX TEXHOJOT1H Ta JOTUYHUX MDKIUCIMUIUTIHAPHUX HATIPSIMKIB;

- 3/IaTHICTb MMOBAYXKaTH AYMKY KOJIET, B TOMY YHUCJ, SIKIIO MA€ 1HITY TOYKY 30pY;

- po3poOJieHHS ~ METOAIB  MiJBUIIEHHA  €(PEKTHUBHOCTI  eKCIuTyaTtalii
TPAHCIOPTHUX 3ac001B Ta (PYHKI[IOHAIIBHUX CUCTEM.



2. 3MicT HABYAJIBHOI JUCHUILTIHHA

Onuc HaYaJIbHOT AUCHUIUTIHA «Y IPaBIiHHA HAYKOBUMH MPOEKTAMU»

Tabnuus 2.1. Onuc HaBYaNbHOI JUCHUIUIIHM OYHOT (POPMH HaBYAHHS

Tepuin Posnoain akageMiyHUX
P O6csr TOJIVH 32 BUJIAMU 3aHSTh
BUBYAHHS . N KonTposb 3HaHb
: JTUCHIUTUTIHUA OYHO{
JTUCHUTUTIHUA
dbopmu HaBUaHHS
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Tabmums 2.2. Onuc HaBYaIBHOT AUCIUIIIIHY 3209HOT (POPMHU HAaBYAHHS

Tenuin Posmoain akageMiyHuX
P O6csr T'OJIVH 32 BUJIaMH 3aHSTh
BHUBYAHHS : N KouTpo:s 3HaHb
R JTUCIUTUTIHA 32049HO1
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3. CTpykTypa HaBYAJILHOI AUCIHUILIIHH
Tabmuis 3.1. 3MicT Ta ONMUC JUCHUTUTIHU

O0csr roaux
Ouna popma 3aouna popma
Ne Ha3zga po3ainiB Ta TeM HaBYaHHHA HaBYaHHHA
/
o Jlekuis | 113 | CP | Jlekuis | 113 | CP
1 2 3 5 6 7 9 10
Cemectp 4
1 Tema 1. OcHOBH yIIpaBiiHHS IIpO- 5 | 4 2 |
EKTAMH

2 | Tema 2. Po3poOka KOHIIEMIII MPOEKTY 2 - | 4 2 — | 4

3 Tema 3 OpranizamiiiHi  CTpYKTypH 5 | 4 2 |
yIPaBIiHHS MPOEKTAMH

4 | Tema 4. [IpoekTHe piHAHCYBaHHS 2 - | 4 — — | 4

5 | Tema S. Topru i KOHTpaKTH 2 — | 4 — — | 4

6 Tema . 6. Ominka edeKTUBHOCTI 9 N B |4
IPOEKTIB
Tema 7. VYmnpaBimiHHS  BapTICTIO

7 | mpoekty. KoHTponp 1 perymoBaHHS 4 -1 2 — - | 6
IPOEKTY

3 Tema 8. VYmpamiainaa poGoramu 3 2 |2 B B 5
IPOEKTY

9 Tema 9. VYmpaninHa pecypcamu 4 N B | 6
IPOEKTY

10 Tema 10. VYmnpapmiHHS KOMaHIOIO 4 B 9 B B 5
IPOEKTY

11 | Tema 11. YpaBniHHS pu3uKaMu 2 — | 2 — - | 6
Tema II3 1. Inimiamizarfisi TPOEKTY.

12 : Dy — 4 | 4 — 2 | 6
YMoBH HEOOX1AHOCTI OO0 BUKOHAHHS

13 Tema II3 2. YnopasniHHs TepMiHaMU B 4| 4 B 2 5
IPOEKTY

14 Tema II3 3. VYnpapimiHHS BapTiCTIO B o | 4 B 1 5
IPOEKTY

15 TeMa I13 4. Tloka3zuuku epeKTUBHOC- B 4| 4 B 1 5
T1 IPOEKTY

Bceboro 28 14 | 48 6 6 | 78




4. PeiliTHHroBa cHCTEMA /ISl OLNIHIOBAHHS YCHIIIHOCTI 3100yBayiB

JIist OLIHIOBaHHS YCHIIIHOCTI 3700yBayiB OYHOI Ta 3a04HOi (HOPMHU HABUAHHS
BUKOPUCTOBYEThCSI PEUTHMHIOBA CHCTEMa, sKa IMepeadayae po3noAll OamiB 3a
BUKOHAHHS BCIX 3aIJTAHOBAHUX BUJ1B POOIT.

TaOnuis 4.1. banbHl OUIHKY AJI €IEMEHTIB KOHTPOJIIO OYHOI (POPMHU HABUAHHS

EnemenTtn HaBuanbHO1 KinpkicTb MakcumanbHui Bcporo 6aitiB 3a cemectp
JUSIBHOCTI 3aHATh Oan

BuxonanHs Ta 3aXucT
. 4 20 80
MIPaKTUYHUX pOOIT

Pedepar abo Buctyn B
ayIUTOPii 32 HAYKOBOIO
TEMAaTHKOIO, 1110 1 20 20
BIJINIOB1/IA€ TJIAHY
HaBYAJIbHOT TUCIMILTIHHA

Bcroro makcumym 3a
CEMECTP

100

DopMOI0 MMICYMKOBOTO KOHTPOJTIO € icuT. 3700yBadi JOMYCKAIOTHCS 0 CKJIAJIaHHS ICTIHTY 3a
YMOBH BUKOHAHHSI YCIX TEOPETHUYHHUX Ta IHAWBIAYaIbHUX POOIT 3 TUCIUILIIHY.

Tabmuus 4.2. banpHl  OIIHKHM [JI €JIEMEHTIB KOHTPOJI 3a04HO1 (Gopmu
HaBYaAHHS

EnemenTtn HaBuanbHOT KinbkicTh MaxkcumanbHHUI Bcporo 6aniB 3a cemecTp
IISUTBHOCTI 3aHATD Oan

BuxkonaHHus Ta 3aXUCT
. 4 20 80
MIPAKTUYHUX POOIT

Pedepar abo Buctyn B
ayJIUTOPIi 32 HAYKOBOKO
TEMAaTHKOIO, 1110 1 20 20
BIJIMTOB1/Ia€ TIAHY
HaBYaJILHOT JUCIUIIIIHHA

Bcroro MAaKCHUMYM 3a
CCMCCTP

100

DopMOI0 MACYMKOBOTO KOHTPOJIIO € icUT. 3100yBadi JOMYCKAIOTHCS 10 CKJIAJaHHs ICTIUTY 32
YMOBH BUKOHAHHS yCIX TEOPETHUHUX Ta IHAWBIIYAIbHUX POOIT 3 TUCIUILIIHU.

BuKOHAHHSA Ta 3aXMCT NPAKTUYHUX POOIT (04HA/3204HA).

s 3000ysauie ounol i 3a0unoi hopmu nasuamnms nepeddbavero sukoHanHs 4-x
npakmuynux pooim, axi oyinoomscs 6io 0 0o 20 6ania:

- 32 TIPaBUJIbHE BUKOHAHHS MPAKTUYHOI pOOOTH 3 HAJaHHSIM ITOBHOI BiJIITOBiII —
17...20 Oanis;

- 3a MMPaBWJILHE BUKOHAHHS IIPAKTUYHOI pOOOTH 3 HATaHHSAM HEIOBHOI BIAMOBII
—16...10 Gamnis;

- 32 IIpaBUJIbHE BUKOHAHHS MPAKTUYHOI poOoTH Oe3 HaJaHHs BIAMOBiAL — 7...9
OauniB;

- 32 PO3B’sA3aHHS BUKOHAHHS IPAKTHYHOI POOOTH 3 TIOMHJIKAMH Ta 3 HaJaHHIM
HENOBHOI B1ANOB1Al — 1...6 Oaiis;




- 32 pO3B’sI3aHHS BUKOHAHHS MPAKTUYHOT pOOOTH 3 MOMWJIKAMHU Ta 0€3 HadaHHS
BiamoBial — 0 OaiB.

Pedepar ad0 BHCTYII B ayaIMTOPIii 32 HAVKOBOI) TEMATHKOIO, 110 BIANMOBiIa€

ILIAHY

HABYAJLHOI JUCIHILIIHHA,

s 3000y8auie ounoi ma 3a0unoi hopm HaguanHs nepedbaueno banu (Haykosa
poboma). 3000ysauam nNPONOHYEMbCA HANUCAHHA pegepamy abo ucmyn 8
ayoumopii' 3a HayKo80H MeMamuKor, wo 8i0n08ioac NiaHy HA8UANbHOI OUCYUNTIHU.
Lle mooce Oymu maxodc niocomoska 00 yuacmi y MINCHAPOOHIU HAYKOSIU
KOH@epeHYii 3 00n08i0o1 wo 8i0n08ioac NiaHy HA8YAIbHOI OUCYUNTIHUL.

Tabnuus 4.3. Poznoain 6aniB 3a HanMcaHHs pedepaty abo BUCTYN B ayIUTOPIT

MakcumajibHa

KuibkicTh 0aniB 3a MOKA3HUK ) . )
KUIBKICTH OaJIiB

IToBHOTA Bwminag BiamosigaTtu
OTPAIbOBAHOTO Ha ITOCTaBJICHI Hosusna 20
Marepiany 3alUTaHHs
5 5 | 0 10 | 0

l.

AN D AW

O 00

10.

11.
12.
13.

5. IlutaHHs 1JIS MPOBEIEHHS MiACYMKOBOI0 KOHTPOJIIO 3HAHb
JlaiiTe BU3HaUEHHS YIPABIIHHIO IPOEKTAMH.

. [lepepaxyiiTe kepoBaHi MapaMeTPH MPOEKTY.

. 'Y domy moJsrae cyTh CTPYKTypH3allii (€KOMIO3HIIi) MTPOEKTY?
. [lepepaxyiite ocHOBHI (DYHKIIIT KEPYBaHHS MPOEKTOM.

. llTo Take reHepagbHa METa MPOEKTY?

. Bu3HauTe reHepanbHy METy 71l HACTYITHUX MTPOEKTIB:

- OyAiBHUITBO HA)TONIPOBOY;

- OyIIBHUIITBO JKUTJIIOBOTO OYJIHUHKY;

- MPOEKT PECTPYKTYPHU3AIIii MIAIPUEMCTBA;
- pebopma ocBiTH.

. Sk ciBBITHOCSATRCS TeHepaabHa METa Ta CTPATEris MPOEKTY?
. Uu Bci a3u npoekTy € 000B'I3KOBUMH (HEOOXITHUMU)?

. UuMm BIAPIBHAIOTHCS a3y KUTTEBOTO IIUKITY Ta €TaIy peaizallii mpoeKTy?
Ha3BiTh OCHOBHI (ha3u po3pOOKH MPOEKTY.
o po3yMi€eThCs i «KOHIICTIIIEIO TTPOEKTY?
[Ilo BXOAUTH y MOHATTS «METH MPOEKTY»?
SIki OCHOBHI XapaKTEpHCTHKU 3a1ad, MmO QOPMYIIOIOTh Ha CTadil

(bopMyBaHHS KOHIICTIIIiT IPOEKTY?

14.
15.
16.
17.
18.
19.
20.
21.

Ha3BiTh OCHOBHI eTanu po3poOKH KOHIIETIIii IPOEKTIB.
[Ilo cTaHOBUTH CYTh MOMEPEAHHOTO aHATI3Y peaizallii MPoeEKTY?
ITepepaxyiite 0ocHOBHI ckiIan0Bi Kiomotanas mpo HamipH.
[Ilo BXOAUTH y MOHATTS NEPEAIHBECTUIIIHHUX TOCITIIKEHD?
Slka MeTa miATOTOBKU OOTPYHTYBaHHSI 1HBECTUIIH ?
VY AKkuil MOMEHT 1HBECTOP YXBAJIIO€ MOINEPEIHE IHBECTULIIMHE PillICHHS ?
Aki cnemianictu 0epyTh y4acTh y po3poOIli IPoEKTY?
BusHnauTte cTpyKTypy MPOEKTHOTO aHATI3Y.
10




22. SIki CTpyKTypHI KOMIOHEHTH opraHizaiii Bu 3naere? Hackinbku BoHU
B3a€MOIIOB'A3aH1?

23. l1lo € nepBUHHUM y cucTeMl «Oi3Hec-opraHizamisi»? A y CHIBBIAHOUIEHHI
«O13HeC-poIleCU-OpraHi3aliifHa CTPYKTypay»?

24. SIki BUMOTHY 70 CTPYKTYpHU YIPABIIIHHS OpPraHi3alieo?

25. SIki kpuTepii kiacudikailii opranizaliiiHuX CTPYKTYp YIpaBiaiHHS?

26. Sk ontumizanisi OpraHiz3aliiHOl CTPYKTYpH 3MIHIOE €(QEKTUBHICTh
nianpueMcTBa?

27. Ha3BiTb Ta MOSICHIThH €JIEMEHTU OPTaHi3aIiiiHOT CTPYKTYpH OpraHizaiii.

28. Ski opraHizaiiiiHi TUIK CTPYKTYp HAWUIMOMIMPEHIII Y PUHKOBIM €KOHOMIIII?
OnumriTs ix.

29. Ha3BiTh 0c00MMBOCTI (OpMYBaHHS MaTPUYHOI CTPYKTYPH YIpPaBIIHHS.
Onwumite iX mepeBaru Ta HeIOMIKH.

30. SIxi 3aBmaHHS BUPIMIYIOTbCS Yy TMpoOIECi NPOEKTYBAHHA OPICTPYKTYP
yIpaBiHHA?

31. OnumiiTh BUMOTH Ta NPHWHIIMITH, SKi TMOKJIAJECHO B OCHOBY NMPOEKTYBaHHS
OPTCTPYKTYD.

32. SIxi BHYTpIIIHI YMHHMKW OpraHizallli BIUIMBaIOTH ii CTpykTypy? Bouu
XapaKTepH1 JUIsl BCIX KOMIaH1| 4u Hi?

33. MarpuuHa CTpyKTypa oOpraHizaiii HpOrpecHBHIlIa, HDK OpraHizaiiiHa.
Axmo 1me Tak, To y (ipmMi BUHHUKAIOTh OJHOYACHO MBI TUIKKM Biagu. Skum Oyuae
NpaBWIbHE PIllIEHHA aJisi Takoi curyanii? Bu3Haute Miciie KOXHOI CTPYKTypH B
KUTTEISITLHOCTI (PipMH, a TAKOXK PaMKH JIJIs 11 3aCTOCYBaHHS.

34. Illo Take mpoekTHE (hiHAHCYBAHHS?

35. SIki iCHYIOTh METOJY MTPOEKTHOTO (piHAHCYBAHHS?

36. Sxi € mxepena ¢pinancyBanHsa? HaBeqiTe Oynb-saKy Kiacudikalliro.

37. lllo po3yMirOTh Tij opraHi3aliftHIMU (HopMaMHu IPOEKTHOTO (HiHAHCYBAHHS ?

38. HaBeniTh OCHOBHI pPUCH 3aX1THOTO TPOEKTHOTO (hiHAHCYBAHHS.

39. Ha3Bith 0CHOBHI (hOpMHU IPOEKTHOTO (pIHAHCYBAHHS.

40. Y yomy o0coOaMBOCTI YTOAWM TIPO PO3MOAUT MPOAYKIII SIK METOMY
IPOEKTHOTO (DiHAHCYBAHHS?

41. Y 4yoMy MOJSATar0Th EPEBArd MPOEKTHOTO (hiHAHCYBAHHS ?

42.Y 4oMy MOJATAIOTh HEAOIIKH MPOEKTHOTO (hiHAHCYBAaHHS ?

43. JlaiiTe BU3HAUYCHHS MIAPSAHUX TOPTiB.

44,V sKuX BUTAJKaX BUKOPUCTOBYIOTh CUCTEMY TOPTiB?

45. TlepepaxyiiTe OCHOBHUX y4acHHUKIB TOpriB. Ha3BiTh iXHi1 OCHOBHI (pyHKIIIT Yy
MpoIieci MPOBEACHHS TOPTiB.

46. SIxa mporeaypa mpoBeIeHHS TOPTiB?

47. Ha miacTaBi SIKHX KpUTEPIiB 3MIMCHIOETHCS BUOIp TIEPEMOXKIIS TOPTiB?

48. I1lo Take noroBip? Um € CXOXKICTP 13 MOHATTSIMHM JIOTOBIp Ta yroaa?

49. sIxi Bugu noroopiB Bu 3HaeTe?

50. ITepepaxyiiTe OCHOBHI 3acaJii YKIJIaJIaHHS JOTOBOPIB.

51. Ska cTpykTypa A10roBopy?

52. Sxwuit mopsimok ykmananus noroopy? Lo Take odepra ta akmenT?

53. Ha3BiTh OCHOBHI 3acaji¥l OIiHKY €()EKTUBHOCTI.

94. Illo Ttake e(heKTUBHICTh IHBECTULIMHUX MPOEKTIB?
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55. HaBenith cnucoxk BHUXIIHOI 1H(MOpMaLii, HEOOXIOHOI [ aHajizy
€()EKTHUBHOCTI MTPOEKTY.

56. [Ilo Take «rpomoBi HOTOKHU MPOEKTY»?

57. lng yoro HeoOXiiHE MPOBEACHHS OLIIHKU €(DEKTUBHOCTI IPOEKTIB?

58. [lepepaxyiiTe OCHOBHI OKa3HUKH €()EKTUBHOCTI MPOEKTIB.

59. Ha3BiTh OCHOBHI KpuUTepli €(h)eKTUBHOCTI IPOEKTIB.

60. YuM BHU3HAYAETHCS BAPTICTh MIPOEKTY?

61. JaiiTe BU3HAUEHHS OHATTS «OIOHKET» MPOEKTY.

62. JlaiiTe BU3HAUCHHS TOHATTS «KOIITOPHUC MPOEKTY.

63. IlepepaxyiiTe BUIM OLIHOK BapTOCTI MPOEKTY Ta BKaXITh, HA AKUX CTaJIAX
BOHH 3aCTOCOBYIOTHCH.

64. IlepepaxyiiTe pecypcH, SIKHMU BU3HAYAETHCS BAPTICTh MPOEKTY.

65. IlepepaxyiiTe KpOKU 11010 OLIIHKK BUTPAT MPOEKTY.

66. J{aiiTe BU3HAUEHHS TOHATTS «OIOKETYBaHHS».

67. Big yoro 3ayiexxuTh (hopma moJaHHs OI0KETIB.

68. [lepepaxylite TUIH OFOIKETIB, 3AJICKHO BT CT/I11 )KUTTEBOTO IUKITY.

69. IlepepaxyiiTe OCHOBHI MOHATTS TPATUIIITHOTO METOIY KOHTPOJIIO Ta METOIY
OCBOEHOTO 00CHATY.

70. Y yoMy moJsiira€ CyTh MPOTHO3YBaHHS BUTPAT?

71. Y yomy MeTa CKJIaJaHHA Ta MMOJJaHHS 3BITHOCTI?

/2. Ha3BiTh OCHOBHY METY KOHTPOJIIO MPOEKTY.

73. Y yomy nossirae 3MicT KOHTPOJIIO TIPOEKTY?

74. TlepepaxyiiTe OCHOBHI BUMOTH IO CUCTEMH KOHTPOIIIO 32 TPOEKTOM.

75. TlepepaxyiiTe OCHOBHI 3acajy MOOYI0BH €PEKTUBHOI CUCTEMHU KOHTPOJIIO.

76. IlepeniviTh OCHOBHI MTPOIIECH KOHTPOJTIO.

7'7. IlepepaxyiiTe JOMOMIXKHI MTPOLIECH KOHTPOIIIO.

78. TlepepaxyiiTe Ta ONMIINITE METOAM KOHTPOIKO (PAaKTUYHOTO BUKOHAHHS
MIPOEKTY.

79. Y yomy nossirae KOHTPOJIb IPOTPECY y pearizallii mpoexTy?

80. IlepepaxyiiTe m'sTh OCHOBHHUX MOXJIMBHUX BapiaHTIB AId IiJ yac peajizailii
MIPOEKTY.

81. YV yomy monsirae ynpaBiiHHSI 3MIHAMHE ?

82. o take pobota? SIka poOoTa Ha3UBAETHCS (DIKTUBHOIO?

83. Illo Take wmicis Ta 1Tl MPOEKTY? Y 4OMY PI3HULA MK MICIEI0 Ta HUIIMU
MPOEKTY?

84. Illo posymiroTe mig 3mictoM po6iT? Ilo HEOOXiMHO BUZHAYMTH JJIS
VIPABIIHHS 3MICTOM POOIT?

85. 3 woro 3miCHIOETHCS TUIAHYBAaHHS NOTpeOu y pecypcax? HaBeniTe mpukian
MpOILIECy IIaHYBaHHS PECYpCiB.

86. HameniTe mnpuKIaaM CHUTyallid, KOJIH MOXE BUHUKHYTH PECYpCHUU
KOH(ITIKT.

87. SIki icHyIOTh METOJIM BHPIBHIOBAHHS MOTPeOH y pecypcax?

88. 11lo po3yMirOTh M CTPYKTYPOIO pOOOTH 1 3 YO0 BOHA CKJIAIA€THCS?

89. V oMy pIi3HHISI MK CXEMOIO JisSUTHHOCTI 3 OpIE€HTAIli€l0 HA pe3yibTaT Ta
CXEMOI0 JISJIbHOCTI 3 OPIEHTAIIIEIO HA 3aBJIaHHS?

90. HareniTs npuxitagu (HakTopiB BTpAT Yacy ITiJ1 4ac peasizailii mpoeKTY.

12



91. SIlxkumu MeToAamMu BHUMIPIOETHCS MPOAYKTUBHICTH MIpalll, y 4OMY MOJIATae
0COOJIUBICTh KOXKHOTO METOTY?

92. SIx MoxHa Ki1acu(iKyBaTH BUTPATU MPOEKTY?

93. OnuuIiTe 3aJ€XHICTh MK TPUBAIICTIO Ta BAPTICTIO BUKOHAHHA POOIT. SKi
IUISIXM CKOPOYEHHS TPUBAIOCTI IPOEKTY?

94. JlaiiTe BU3HAYEHHSI OHATTS «PECYPCH.

95. I[lepepaxyiiTe BUAN PECYPCIB MPOEKTY.

96. IlepepaxyiiTe Ta ONUILITH TUIIU PECYPCIB.

97. IlepepaxyiiTe OCHOBHI 3aBJIaHHS KEPYBAHHS PECYpCaAMHU.

98. YuM BiapI3HAIOTHCS 3aKyMIBII1 Bl OCTa4yaHHs?

99. IlepepaxyiiTe BUIM KOHTPOJIIO TEXHOJIOTIYHOTO OOJAJHAHHS 3a KPUTEPIEM
SIKOCTI.

100. daiiTe BU3HaUEHHS MOHATTS «YIPaBIIHHSA 3aMacaMm.

101. [epepaxyiiTe HAMMOMUPEHIII1 BUAM 3a11aCiB.

102. Ha3BiTh OCHOBHI IPOOJIEMH YIPABIiHHS JIOJACEKUMH PECYPCaMH MPOEKTY.

103. Ha3BiTh OCHOBHI ITPO0OJIEMHU KEPYBaHHSI KOMaHJIOH0.

104. JlaiiTe BU3HAUYCHHS KOMaHIH.

105. Ha3giTh Bimomi Tunu KoMaHJ]. HaBeniTh OWH NMPUKIIA 3 HABKOJUIITHBOTO
KUTTSI 111 KOXKHOTO THUITY KOMaH/IH.

106. Ha3BiTh Ta onuiiTe OCHOBHI (hakTopu (GOpMyBaHHS KOMAH]IH.

107. [lepepaxyiite eranu popMyBaHHS KOMaH]IH.

108. IlepepaxyiiTe cTajii pO3BUTKY KOMaHIH.

109. IlepepaxyiiTe TUTIN CIIUIBHOT IISUTBHOCTI.

110. ¥V yomy cyTb nipoOaemMu po3popMyBaHHS KOMAHIH MPOEKTY?

111. Sxi Ty KOH(ITIKTIB BU 3HA€TE?

112. TlepepaxyiiTe MeTOAU KepyBaHHSI KOH(IIKTHOIO CUTYAIII€TO.

113. Ilepepaxyiite (hakTOpy HEBH3HAYECHOCTI Ta PU3UKY y MPOIECI MPUHHATTS
pIIICHB.

114. JlaiiTe BU3HAYCHHS TOHATTSIM «HEBU3HAYCHICTBY», «PHU3UK», «HMOBIPHICTH
PUBHUKYY.

115. Ilo Take BUMIip pU3UKiB?

116. Ha3BiTh Tpu MOXJIMBI €KOHOMIYHI pe3yJIbTaTH PU3UKY.

117. NaiiTe BU3HAUYCHHS MOHATTS «YIPABIIHHSI PUSHKAMU.

118. Pozkpuiite 3MICT yrpaBiIiHHS PU3UKAMHU.

119. [aiiTe BU3HAUCHHS MOHATTS «aHAJ13 PU3HKIBY.

120. ki Buau orinku pu3uKy Bam Bigomi?

121. [lepepaxyiiTe METOIM 3HIKEHHS PU3UKIB.

122. Illo Take cTpaxyBaHHS pPU3UKIB 1 SK BHUKOPHUCTOBYBATH II€H METO/
3HIDKEHHS PU3HKIB?

123. SIx BUKOPUCTOBYBATH PO3IMOALT PU3UKIB MIJK yYaCHUKAMU TIPOEKTY?
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