XEPCOHCBKA TEPKABHA MOPCBKA AKAJIEMIS
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CUJIABYC HABYAJIBHOI JUCHUILJITHA

YnpapJ/iiHHSI HAYKOBUMH NPOEKTAMH

CtyniHb BHIIOT OCBITH: JOKTOpP (imocodii

["amy3s 3nanb: 27 «TpancmopT»

CremianbHICTh: 275 « TpaHCHOPTHI TEXHOIOT1i»

OcBiTHBO-HayKOBa nporpamMa: TpaHCIOPTHI TEXHOJOTIi: eKCIUTyaTallisl, peMOHT
Ta yIpaBJiiHHS pyXoM 3ac001B BOJHOTO TPAHCTIOPTY

CemecTp / Kypc HaBYaHHS: TepIinii / mepiimii

Craryc quCHMIUTIHU: 000B’SI3KOBA

dopma HaBYAHHS: OYHA

Xepcon 2023 p.



Cunalyc 3 HaBYAIbHOT IUCIUILTIHU « Y TIPABIiHHS HAYKOBUMHU IPOEKTAMUY
po3pobuB 1.T.H., mpod. byketos A.B.

["apaHT OCBITHRO-HAYKOBOI MPOTpaMu
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1116 - i mic

3aBigyBay acmipaHTypoOIO Ta JOKTOPAHTYPOIO
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b /7 migmuc

HaykoBe TOBapuCTBO CTYyACHTIB (ClyXadiB), aclipaHTiB, JOKTOPAHTIB, MOJOJUX
BUCHUX
[Tpotokon Ne 1 Big «29» cepmust 2023 p.



1. 3araabHa iHdopManis

Ha3pa qucuunjiau YrpaBaiHHS HAYKOBUMH MMPOEKTAMHU

Bukaanau 1.T.H., mpod. bBykero A.B.

KonTakTHuii Homep (050)7499314

BHKJIaJa4a

E-mail Bukiaagaua buketov@tntu.edu.ua

Koa aucuuniiinm 3 ocBiTHBLOL OK 4

nporpamMu

O0cAar AMCHUILTIHT 3 kpeautn / 90 ronuH (42 ronIMHU ayJTUTOPHUX 3aHATh. 3 HUX

28 roguH nekuii, 14 roauH MPaKTUYHUX 3aHATH, 48 romuH
CaMOCTIIHOT poOOTH).

Hocunanus Ha caiiT https://mdl.ksma.ks.ua/course/view.php?id=2858

Yac npoBeieHHS 3aHATD, I kypc, 1 cemectp

KOHCYJIbTAalil

IlepeapexBizuTu i «ladopmarniiini  TexHoNoOrii B  HAYKOBIM  MisTTIBHOCTI,
NOCTPEKBI3UTH HABYAJILHOL «Komepriamizamiss HAyKOBUX IOCHiKeHbY», «EQeKTuBHICTH
JUCHUILIIHA eKCIUTyaTallii Ta YOpaBIiHHS pPyXOM 3aco0iB BOJHOTO

TpaHCHOPTY», «JloricTHKa Ha BOJHOMY TPAHCIIOPTi».

2. AHoTaIisi 10 Kypcy

[lepenbaveno HagaTh 3arajbHi YSBICHHS PO METOIU PO3POOJICHHS KOHIICIIIi MPOEKTIB,
crocoOu OLIHIOBaHHS 1X e(PEeKTHUBHOCTI, a TAKOXXK METOAM YIPAaBIiHHS BAapTICTIO, pecypcaMu Ta
KOMAaHJJaMH HAyKOBUX MTPOEKTIB.

BuBueHHsT AUCHUIUTIHM «YTIpPaBIiHHS HAYKOBUMHU TPOEKTAMHY» CIPUSE PO3LUIHUPEHHIO
HAYKOBOTO CBITOTJISY, IiIBUIICHHIO 3arajbHOI HAYKOBOI KYJBTYPH Ta PO3BUTKY MHCJICHHS, Ta
3a0e3rnedye 3HaHHS, HEOOXIJIHI s PO3YMIHHS MPOLECIB YHPABIIHHA NPEKTaMHU 13 SKUMH
acHipaHTy JIOBEAEThCA 3yCTpiuaTUCs y CBOiM (axoBii JiSIIBHOCTI.

[Ipu BUKIaAaHHI TUCIUILTIHUA BPAXOBYIOTHCS OCOOIMBOCTI HABYAIBHOTO IIAHY IMiATOTOBKU
3 JIaHOTO HamNpsSMKYy, BHUMOTH O€3MepepBHOCTI 1 HACTYNMHOCTI 3HAaHb 3 MOJICTIOBaHHS,
imeHTudikaIii CKJIaJHUX 00’ €KTiB MPU BUBYCHHI CleliaIbHIX HABYAJIbHUX TUCIUILTIH.

3. MeTta Ta 3aBIaHHS KYpCY

MeTor0 AMCHMIIIIHU € OCBOEHHS Ta PO3YMIHHS aclipaHTaMUd OCHOBHUX TEOPETHYHHUX
3HaHb Ta MPAKTUYHUX HABMYOK 3 OCHOB YIIPaBIIiHHA MPEKTaMH, iX OpraHi3alliiHUX CTPYKTYp U
IPOEKTHOTO (hiHAHCYBAHHS.

4. Pe3yabTaTuH HAaBYAHHSA (KOMIIETEHTHOCTI) Ta MeTOAM iX BUMIpPIOBaHHSA

3/1aTHICTh y3arajJbHUTH IJIaHU YIPABIIHHS MaTeplallbHUMU pecypcamMu Juisl 3a0e31eueHHs
HAYKOBUX JIOCITI/KEeHb. BMiHHS pO3pOOMTH CTpaTeriyHi IUIaHU IO0AO0 cdep 3acTOCyBaHHS
HAYKOBO-ZOCHITHUX pO3pOOOK. BMIHHS CKIIagaTé ITUTaHU OINEPATUBHOTO Ta TaKTUYHOTO
YIPaBIiHHSA JOCHITHUIBKOIO JiSUTbHICTIO. YMIHHS apryMEHTYBaTH HECTaHIApTHI pIlIEHHS B
KPpUTHYHUX CHUTyalidX. YMIHHA mepeadayaTd MOXKJIMBOCTI I YCHIIIHOI  peami3amii
IHHOBaLIMHUX imed. 3JaTHICTH JomomaraTH Kojieram Yy QopMaibHii Ta HepopMaibHil
oOcTaHOBIII. 3aCTOCYBATH BIJNOBI/IHI CTpATETii MPUUHSITTS yINPaBIIHCHKUX PIIIEHb 3aJI€KHO BiJl
yMOB (YHKILIOHYBAaHHS TPAaHCHOPTHHUX CHUCTeM. BMITH NpOrHO3yBaTH MOTEHIIIMHI HaCIiAKH
OPUMHATTA YNPaBIIHCHKUX PIIIEHb Y Tajly3l BOJHOTO TpaHCHopTy. bytu oOi3HaHMM 1070
aKTyaJlbHUX JOCHIJUKeHb Yy cdepl eKcrulyaraii BOAHOTO TPaHCHOPTY, CYYaCHUX JIKepeln
iHdopManii Ta IHIIMX HAYKOBUX pECYpCIB, SIKI € pENeBaHTHUMHU J/Jii BHUKOPUCTAHHS Yy
cdepi BOJHOTO TPAHCIIOPTY.

Memoou ix eumiprosamnHms.

JUis OWIHIOBAaHHS YCHINIHOCTI acmipaHTiB 04HOi ()OpMU HaBYaHHS BHUKOPHUCTOBYETHCS
pPEUTHHTOBA CHCTEMa, sIKa Tiepeadadae po3moia 0ajaiB 3a BUKOHAHHS BCIX 3aIlUIAHOBAHHUX BH/IIB
poOit. Ile, 30kpema: BUKOHAHHS Ta 3aXUCT MPAaKTUYHUX poOiT; pedepaT abo BUCTYI B ayauTOpil
32 HAYKOBOIO TEMATHKOIO, [0 BI/IMOBIIA€ MJIaHY HABYAJIBHOI TUCITUTIIIHU.
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@OpMOI0 TiICYMKOBOTO KOHTPOJIO € ICHUT. ACHIpAaHTH JOIMYCKAIOThCA 10 CKJIAJaHHS
3aJ1IKy 32 YMOBHM BUKOHAHHS YCiX TCOPETHYHMX Ta 1HAUBIIYAIbHUX POOIT 3 TUCIUILTIHH.

5. Il1aH BUBYEHHHA HABYAJILHOI JUCIHHUILIIHU

Ne 3/mt

Ha3zsa temu

dopma opraHizallii HaBUaHHS Ta KiJIbKICTh

TOOuH

Jlekuitine
3aHATTA

Jlaboparophe
3aHSTTS

IIpaxkTune
3AHATTS

CamocriiiHa
poboTa, KITbKICTh
FOIUH

Tema 1. OcHoBHU
YIpaBIiHHS TIPO-
€KTaMU

Tema 2. Po3poOxka
KOHIIENIIi1 POEKTY

Tema 3. Opraniza-
iHHI CTPYKTYpHU
yIIpaBITiHHS
POEKTAMH

Tema 4. [IpoexTHe
(dhiHaHCYBaHHSI

Tema S. Topru i
KOHTPAKTH

Tema 6. Ouinka
e(heKTUBHOCTI
IPOEKTIB

Tema 7. Yrpas-
JIHHS BapTICTIO
npoekty. KoHTpons
1 peryJIIOBaHHS
IIPOEKTY

Tema 8.
VYnpaiiHHS
poOoTaMHu 3 MPOEKTY

Tema 9.
VYrpaniHHs
pecypcaMu MpPOEKTY

10

Tema 10.
VYnpaiiHHS
KOMAaH/IO0 MTPOEKTY

11

Tema 11.
VYnpaiiHHS
pPHU3UKAMH

12

Tema I13 1. Iuiw-
aizaiis IpoEKTY.
YMoBu HeoOXigHOC-
T1 HIOTO BUKOHAHHS

13

Tema II3 2. Ynpas-
JIHHS TepMiHAMU
IIPOEKTY

14

Tema I13 3. Ypas-
JIHHS BapTiCTIO
HPOEKTY

15

Tema II3 4. [Toxas-




HUKHU €(PEeKTUBHOCTI

IPOEKTY
Pazom rognn 28 — 14 48
6. I'pagik camoctiiinoi po6oTH
Ne 3/ Bua camocriiinoi po6oTH Tonuan Tepmin dopma Ta METO
BUKOHAHHS KOHTPOJTIO
1. ITinroroBka 10 MOTOYHUX 4 Bepecenb — OmpairroBanHs
ayTUTOPHUX 3aHSITh rpyZieHb TEOPETUYHUX OCHOB
MIPOCITYXaHOTO
JIEKIIIHOTO
Marepiany.
KomOiHoBaHMiA.
2. OdopmiteHHs 3BITIB 24 Bepecenn — [TiaroroBka 1o
IHAMBIAYaIbHUX POOIT rpyaeHb 3aXUCTY
THIUBITyaTbHIX
po0it. I[TuceMoBwMii.
3. HayxoBa po6ota 10 Bepecenn — [TigroroBka
rpyZieHb HAyKOBHX
myOJTiKamin, y9acTs y
HAyKOBHX
CTYJCHTCHKUX
KOH(epeHIIisax Ta
ceMiHapax.
4. [TomrykoBo-aHasliTHYHA 10 Bepecens — Buxopucranns
poboTta IPYJAEHb KUTBKOX METO/IIB
MIPOBEICHHS
PO3paxyHKIB Ipu
BUKOHAHHI1
3aMpOIIOHOBAHMX
1HIMBITYaTbHUX
po6it. [TnchMOBUTA.
Pazom 48 - -
7. PexomMenji0BaHa JiTeparypa
OcHoBHa:

1. Ilamupo B.JI. u ap. Ynpasnenue npoektamu: YueOHUK 1 By30B. - CI10: «/IBaTph», 1996.
2. YrpaBieHue MpoeKTamMu. TOJKOBBIN aHTIIO-PYCCKHN ClIoBaph-cripaBouHuk / [Tox pea. mpod.
[Hanupo B.J. - M: «Bbicmas mkosna», 2000.

3. Ulepemer B.B., ITaBmtouenko B.M., Illaupo B./l. u ap. YnpaBneHne MHBECTUIIUSAMH: B 2-X
TT. - M.: «Bricias mkoma», 1998.

4. Mazyp U.N., lllanupo B.J[. PectpykTypuzauus npeanpustiii u kommnanuii. CropaBoyHOe
rmocodue. - M.: «Brictag mikoia», 2000.

5. Mazyp N.W., amupo B.J. VYnpasnenme mnpoekramu: CnpaBoyHoe mocodoue. — M.:
«Bricmas mxkomay, 2001.

6. Daniel Robey. Designing organization. Boston: Irwin, 1991.

7. Harrington J. Business Process Improvement. New York: McGraw Hill, 1991.

8. Pazy M., Sxytuu lO. Opranuzamus MeHepKkMeHTa. Ynpasienne Ousnecom. - M.: AKJIU,
1994,

9. KamgnoB I'.H. KoHcanTuHr npu aBTOMatu3aunuu npeanpustuil. HaydHo-mpakThueckoe
n3nanne. — M.: CUHTEI, 1997.

10. Pobcon M., Vmmox . IIpakTudyeckoe pPYKOBOJCTBO II0 PEHUHXKUHUPHHTY OH3HEC-
nporeccos/Ilep. ¢ aurn. nox pea. H.JI. DpuamBunum - M.: Ayaur, KOHUTH, 1997.
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11. Oiixman E.I'., TlomoB 3.B. PeuHXuHUpWHT OH3HECA: PEHHXUHUPHHI OpTaHU3alMi U
nH(pOpMaIMOHHBIE TEXHOJIOTHH. - M.: «DuHAHCHI U cTaTUCTHKaY, 1997.

12. Munphep b.3. OpranusanoHHble CTPYKTYPbI YIIpaBJI€HUs IPOU3BOACTBOM. - M.: 1997.
JlonomizkHa:

13. Kokunc I'., CtparTon A., Xenonuar Jl. YueOHUK IO METOAO0JIOTUU (YHKIIMOHATBEHOTO y4eTa
ABC. - M.: BUII Anarek, 1997.

14. Logic Works Erwin: CripaBouHO€ pykoBOACTBO. - M.: «MHTepdeiicy, 1995.

15. ITurepe T., Yorepmen P. B mouckax 3ddekTruBHOTO yrpaBieHUs (ONBIT JYYIIAX KOMITAHUH ).
- M.: «IIporpeccy, 1986.

16. YUepnukoB K. Bynyiee opranuzaimoHHO-yIpaBIE€HYECKUX CTPYKTyp. - «Hocopor», 2000,
STHBaPb.

17. CnpaBounuk nupekropa npeanpustus / [lox pea. M.I'. Jlanmycter - M.: THOPA-M, 1996.

18. Annpeesa JI.B. IIpogaka TOBapoB: pyKOBOACTBO IO MOJATOTOBKE U 3aKIIOUEHHUIO JOTOBOPOB.
- M.: UHOPA-M, 1997.

19. PekomMeHIaIMK 110 COCTABJICHUIO 0roBopoB, Ne 1-1492/32-21. - M.: 1995.

20. bepenc B., XaBpanexk II.M. PykoBOACTBO 1O MOATrOTOBKE MNPOMBIIIJIEHHBIX TEXHUKO-
SKOHOMHUYECKUX uccienoBanuil. - M.: MUutepakcnept, 1995.

21. Bunenckuii IL.JI., Cmonsk C.A. Kak paccuntath 3QQPEKTHUBHOCTH HHBECTUIIMOHHOTO
npoekTta. - M.: UudopmanexTpo, 1996.

22. Kommepyeckas OlleHKa HHBECTULIMOHHBIX MPOeKTOB. - CI16.: UK® «Anbry», 1993.

23. Meronuyeckue peKOMEHAAUU N0 OleHKe 3(h(HEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB. -
M.: Oxonomuka, 2000.

24. CrosnoBa E. C. ®uHaHCOBBII MEHEIKMEHT: Teopus U npaktuka. - M.: Ilepcnekrusa, 1996.
25. DOkcenepTtu3a uHBecTULMNA. B momouis npeanpunumatento. - M.: JLxUIUIA Jlta., 1992.
InTepHer-1Kepena:

26. https://www.twirpx.com/file/12156/

27. https://www.twirpx.com/file/2296775/

28. https://www.twirpx.com/file/100778/

29. https://www.twirpx.com/file/152004/

30. https://www.twirpx.com/file/157769/

8. KouTpous i oninka pe3yJbTaTiB HABYAHHSA

1-it cemecTp

EnemenTn HaBuanbHOI Kinbkicts MakcumanbHui Bcroro 6arniB 3a cemecTp
ISITBHOCTI 3aHATh Oan

BukonaHHs Ta 3aXUCT
. 4 20 80
MPAKTUYHUX pOOIT

Pedepar abo Buctym B
ayJIuTopii 32 HAYKOBOIO
TEMATHKOIO, 1[0 1 20 20
BIJIMIOBiIa€ TUTAHY
HABYaJIbHOT JTUCIMILTIHH

Bceboro Mmakcumym 3a
ceMecTp

100

DopMOI0 MiICYMKOBOTO KOHTPOJIIO € 1CTIUT. 3100yBadi JOMYCKAIOTHCS 10 CKIIAJaHHS ICIUTY 32
YMOBH BUKOHAHHS YCiX TEOPETHUHUX Ta IHAUBIAYATbHUX POOIT 3 AUCHUILTIHH.

9. IMoaiTHKAa HABYAJILHOI AU CIHUILIIHY

3riiHO 3 TMOJITUKOK JOOPOYECHOCTI HAYKOBISI Ta Ha OCHOBI IOJIOKEHHS IPO aKaJeMiuHy
noobpouecHicTh y XJIMA CMS 04-160-2019 3m006yBau mokTopa ¢inocodii mOBUHEH BUKOHATH
HACTYIHI BUMOTH: €()EeKTUBHO BUKOPUCTOBYBATH MOTEHIIHI MOXKJIMBOCTI Ta 30BHIIIHI pecypcu
JUISL TOCSATHEHHS TOCTaBJIeHOi MeTH Kypcy. He momyckaTw murariaTy Ta camoIruiariaTy y CBOiX
npaigsix. He mpomyckatu  aynuTOpHI  3aHATTA.  3aBYAacCHO MPHUXOMUTH HA 3aHIATTS  HE
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https://www.twirpx.com/file/2296775/
https://www.twirpx.com/file/152004/

KOPUCTYBATHCS IIiJT 4ac 3aHATh MOOUIBHUM Tene(OHOM (3aIi3HEHHS 1 KOPUCTYBAHHS TeIePOHOM
BIIMPAIlbOBYIOThCS HamucaHHsaM pedepary). CaMoCTiHHO TmpaifoBaTH 3 JOBIAKOBOIO Ta
HaBYAJIbHO-METOUYHOIO JIITEpaTyporo. IHTeprpeTryBaTu pi3Hi creuianbHi TepMiHH B raiysi B
TEXHOJIOTi{ Ta METO/IiB MPALE3AATHOCTI JeTaJIei TPaHCIIOPTY.




