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PoGouy HaBwyasbHy mporpamMy JUCHHMIUTIHM «YTPaBIiHHI HAyYKOBUMHU
IPOEKTaAMU» PO3POOUB 3riIHO 3 OCBITHHO-HAYKOBOIO MPOTPaMoI0 Ta HaBYAJIbHUM
IUTaHOM  TATOTOBKH  «JlokTop imocodiin, ramy3s 3HaHbp 27 «Tpancmopty,
cnietianbHIicTh 275 «TpaHcmopTHi TexHoJorii» A.T.H., npod. bykeros A.B., 15 c.,

MOBa HaBUaHHA YKpaTHCBKa.

[Iporpamy po3rasHYTO Ta yXBajeHO Ha 3aciaHHl Kadenpu TpaHCIOPTHUX
TEXHOJIOT1H Ta MEXaHIYHOI 1HXeHepii

[Tpotoxomn Ne 1 Big «28» cepmas 2023 p.
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ITo3HayeHHA Ta CKOPOYEHHS:
IMO — Mi>kHapo/IHa MOPChKa OpraHizarlis;
€KTC — €poneiicbka KpeauTHO-TpaHC(hepHA CUCTEMA;
AT — arectaniiiHUN THKICHD,
JI — ek,
I3 — npakTUyHEe 3aHATTS;

JI3 — maGoparopHe 3aHATTA.



1. Micue AMCHUIIIHA B CTPYKTYPi OCBITHHO-HAYKOBOI IPOrpamMu

HaBuanpHa auciuruiiHa « YTIpaBIiHHS HAYyKOBUMHU MPOEKTAMU» 32 HABYAILHUM
IJIaHOM € OOOB’SI3KOBOIO  JUCIMIUIIHOK 3 OJIOKYy JUCHUIUIIH 3 HaOyTTS
YHIBEpCAIbHUX HABUUYOK JIOCITHUKA. 3arajibHa KUIbKicTh TouH — 90; 3,0 kpeauTwu, 3
HUX ayauTopHuX 42 rogunu (28 roauH aeKuidHuX, 14 — npaktudHi), 48 roauH —
caMOCTIiHa po0OoTa.

Mera mucoumiaian. OCHOBHOIO METOIO JIMCUUILUIIHUA € OCBOEHHS Ta PO3YMIHHS
acmipaHTaMl OCHOBHUX TEOPETUYHUX 3HaHb Ta MPAKTUYHUX HAaBHUYOK 3 OCHOB
YIpaBJIiHHS IPOEKTAMU, iX OpraHi3alllfHUX CTPYKTYp i MPOEKTHOTO (piHAHCYBaHHSI.

[lepenbavaeTbcsi HaAmaTH 3arajbHi YSABICHHS TIPO METOAU PO3POOTICHHS
KOHIICTIIIi TIPOEKTIB, CIMOCOOW OIIHIOBAaHHSA iX €(QEKTUBHOCTI, a TAaKOX METOIU
YIPABIIHHS BapTICTIO, pecypcamMu Ta KOMaHAaMH HAYKOBHUX IPOEKTIB.

BuBueHHS AWCIMIUTIHM «YTPaBIiHHA HAYKOBUMH TPOEKTAMH»  CIIPHUSIE
PO3IIMPEHHIO HAYKOBOTO CBITOTJISAY, IMiIBHICHHIO 3arajbHOI HAYKOBOI KYJbTYPH Ta
PO3BUTKY MUCJEHHS, Ta 3a0e3nedye 3HaHHs, HEOOXITH1 JJI1 PO3YMIHHS IPOLIECIB
VIOPaBIIHHSA TPOEKTAMH 13 SKUMHU acCIIpaHTy JIOBEJEThCA 3YCTpPIYaTHCS y CBOIM
(baxoBiil AISUTBHOCTI.

[Ipu BUKIamaHHI AUCIUIUTIHK BPaXOBYIOTHCS OCOOJMBOCTI HABUAIBHOTO IUIAHY
MIJTOTOBKM 3 JIaHOTO HAIpsIMKY, BUMOTH O€3MEpepBHOCTI 1 HACTYMHOCTI 3HaHb 3
MOJICTIOBaHHS, 1IeHTU(IKAIIl CKJIaJHUX OO0 ’€KTIB TpPH BHUBYCHHI CICIIaTbHUX
HaBYAIbHUX JTUCIUTLIIH.

MeToau HaBuYaHHSA | BuKaagaHHs. [1i1 yac BUKIaganHs AUCIUILIIHY ITepeBara
HAJIA€ThCsl 3aCTOCYBAHHIO K TPAAMIIIAHOI CUCTEMH METOIIB 1 MPUMOMIB, TaK 1
IHHOBAl[IMHUX 1HTEPAKTUBHUX METOAMK (MaiicTep-Kiacu, HayKOBO-TIPAKTHYHI
CeMIHapH, HAyKOBl BeO-ceMiHapH), IHTEPAKTHBHI JIEKIlii, AUIOBI I1rpu, HAyKOBI
JTUCKYCli, a TakoX  €JIEKTPOHHOMY  HaB4YaHHIO B  cucteMi  Moodle
(https://mdl.ksma.ks.ua/course/index.php?categoryid=984) Toio.

BuBueHHsI HaBYaBbHOI JTUCIMIUTIHM «YTIPABIIHHS HAYKOBUMHU IPOEKTAMU)
crpsiMOBaHa Ha (POPMYyBAaHHS HACTYIHUX MPOTPAMHUX PE3yJIbTaTiB HaBYaHHS (TaOIHIIs

1.1):

Tabmumsa 1.1 — KommereHTHICHI BUMOTHM A0 yMiHb (DaxiBIiB BIAMOBIIHO [0
OCBITHBO-HAYKOBOI ITPOrpaMu

OCHOBHI MporpaMHi pe3yJibTaTH HABYAHHSA, IKMMH MOBUHEH OBOJIOAITH

No
3100yBa4
1 3MaTHICTh y3arajlbHUTH TUIAHW YIIPABIIHHS MaTepiallbHUMU PEeCypcamul Jis
3a0€3MeUeHHs] HAYKOBHX JOCIIKEHb
2 BMmiHHS po3poOuTH CTpaTeriuHi IUIaHu 11010 cep 3acTOCyBaHHS HAayKOBO-
JOCJITHUX pO3POOOK
3 BMiHHS cKiIajaTH  [JIaHW  ONEPATHMBHOTO Ta TAKTUYHOTO  YIPABIIIHHS

JOCIIITHALILKOIO TISUILHICTIO

4 | YMIHHS apryMEHTYBaTH HECTAHJAPTHI PIIIICHHS B KPUTUYHUX CUTYaIlisIX

S5 | YMiHHs mepenbadaTH MOMJIIMBOCTI JUIsl YCIIIIHOI peaiizallii 1HHOBalIMHUX
11en




6 | 3maTHiCcTh JOMOMAraTH KosieraM y popMalibHii Ta HehopMaIbHIN 00OCTaHOBIT

7 | 3actocyBaTH BIAMOBIAHI cTpaTerii NPUWHATTA YNPaABIIHCHKUX PIIICHb
3aJIeKHO BiJ YMOB (DYHKITIOHYBAaHHS TPAHCIIOPTHUX CHUCTEM

8 | BmiTu mnporHo3yBaTH TMOTEHIIIMHI HACHIIKH TPUUHATTS YIPaBIIHCHKUX
pillIeHb Y TaTy3i BOJHOTO TPAHCIIOPTY

9 | byru oO6i3HAHUM IOJO0 AaKTyaJdbHUX JOCIIDKeHb Yy cdepl ekcruryararrii
BOJHOTO TPAHCIOPTY, CydacHUX JDKepen iHQopmarlii Ta iHIUX HayKOBHUX
pecypciB, SIKi € pEIeBAaHTHHUMHU I BHKOPUCTAaHHA Yy cdepl BOIHOTO
TPAHCIIOPTY

MixnpenMeTHi 3B’SI3KM HAaBYAJIBHOI JUCIUIUTIHU «YTIPABITIHHS HayKOBUMH
MPOEKTaMM» 3 THIIUMU JUCHUIUTIHAMU OCBITHBO-HAYKOBOi MPOrpaMu HABEICHO Yy
Ta0mumm 1.2.

Tabmuus 1.2. MiknpeaMeTHi 3B’SI3KH, sIKI 3a0€3MeuyroThCs (HACTYITHUMM)
JTUCIUTUTIHAMM.

Ne | HapyaJjibHa JuCHUILTIHA

ITonepean1 AUCIUIIIIHI

1 | BigcyTHi, BpaxoBYyIOUH 3al104aTKyBaHHs OCBITHROI ckiagoBoi OHII

HacrtynHi auciumiinu

[HdopMmalliitHl TEXHOJOTIi B HAYKOBIH TISSTBHOCTI

Komepmianizaiisi HAayKOBUX JOCTIKCHb

EdekTuBHICTh eKCIUTyaTallli Ta ynpaBiHHI PyXOM 3ac001B BOJHOTO TPAHCIIOPTY

Ol WN

JloricTka Ha BOJTHOMY TPaHCIOPTI

VY pe3ynbTari 3aCBOEHHS HABYAJIBHOT JUCIUIUIIHU aCIipaHTH MOBUHHI
3Hamu.

- METOJUKY TPEKTYBAHHS KaJICHAAPHOTO IUIaHy 3AIMCHEHHS HAYKOBHUX
JIOCHIJDKEHD 3a eTallaMM;

- IPOLIECH y3arajbHEHHs IUIAHIB YIpPaBJIIHHSA MaTepiaiIbHUMH pecypcaMu st
3a0€3IeueHHs] HAyKOBUX JOCJIII>KECHb,

- PO3yMIHHS TPUHIIUIIB, METOMIB Ta METOJOJIOTIi HAYKOBUX JOCTIIKEHb, 1X
3aCTOCOBYBAHHS Y BJIACHUX JOCHIDKEHHAX SK Yy cdepl TpaHCIOPTHUX TEXHOJIOTIH,
TaK 1 y BUKJIaJIallbKil TIPAKTHII].

emimu:
- BUOpATH TEXHOJIOT1IO MOIIYKY 1H(pOpMAaIii;
- CIIIBBITHOCUTH 1HCTPYMEHTH peaiti3allii JOCIITHUIIBKUX 3a7a4 3 HOPMaTHUBHO-
MPaBOBUMH aKTaMH;
- QpTyYMEHTYBAaTH HECTAHJAPTHI PIIIICHHS B KPUTUYHUX CUTYAIlIsIX;
- BUpIIIIYBaTH 3aJladyl 1HHOBAI[IHHOIO XapakTepy 3a JIOMOMOIOK CY4YaCHHX
MPOTPaMHMX Ta TEXHIYHUX 3aCO0IB,;




- 3aCTOCOBYBaTHM HEOOXIJHI MAaTeMaTW4YHI METOJM Ta MOJENI, KOMII IOTEpHI
TEXHOJIOT1] A1 BUKOHAHHS BU3HAYEHHUX 3aBJaHb y raixy3i TPAaHCHOPTHHUX CHUCTEM Ta
TEXHOJIOT1Hi;

IPOrHO3YBAaTH TMOTEHIINHI HACHIIKA TPUUHATTSA YNPaBIIHCHKUX PIIIEHb Yy
rajry3i BOAHOTO TPAHCIIOPTY.

ompumamu HABUYKU:
- BUKOHAHHS OPHUTIHAJIBHUX JTOCIIHKEHb, TOCATHEHHS HAYKOBHX PE3yJbTaTIB y
cdhepi TPAaHCIIOPTHUX TEXHOJIOTH Ta JOTUYHUX MUKIUCITUILIIHAPHUX HAIIPSMKIB;
- 3IaTHICTh TIOBAYKATH JTYMKY KOJIET, B TOMY YHCIIi, SIKIIIO MA€ 1HIITY TOYKY 30DY;
- pO3poOJieHHS ~ METOJIB  MiABUINEHHS  €(GEeKTUBHOCTI  eKCILIyaTalli
TPAHCIIOPTHUX 3aC001B Ta PYHKIIIOHATBHUX CUCTEM.



2. 3MicT HABYAJIBLHOI JMCHUILIIHHA

Omnuc HayanbHOT AUCHHUIUTIHYU « Y IPABIIIHHS HAYKOBUMH MPOEKTAMI

Tabmuns 2.1. Onuc HaBYaIbHOI TUCIUIUIIHU OYHOT (pOpMH HaBUaAHHS

: Posnoxain akagemigamX
Tepmin
Oo6csr TOJIMH 33 BUJIAMH 3aHSATh
BUBYAHHS . . KonTtpons 3HaHb
: JTUCIUTUTIHU OYHO1
JTUCITUTITIHU
dhopmMu HaBYAHHS
T AynuTOpHI 3aHATTSA
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Tabnuug 2.2. Onuc HaBYaIbHOT AUCLMILIIHYA 3a04HOT ()OPMH HaBUYAHHS

: Posnoxain akagemiyHmX
TepMmin
Oo6csr TOJIMH 32 BUIAMH 3aHSTh
BUBYAHHS , . KonTposb 3HaHb
. JUCITUTUTIHU 3a04HOI
JTUCHUTUTIHU
dbopMu HaBYaHHS
= AyAUTOpPHI 3aHATTS
=4
2 = | g
= | =
n o
= 2| E| E| g Z
= = O =| =| Z| &| 3 &
i~ o = = = S S | H3| E S
> p= 5 = = 2| o= = | m X| S 5
o O g = g an) o, ) = = g o —
O e X O = S) 3} o | X3
s| S| 5] E| §| 8 g E
) 2 2 o | oz 2 =
= S ) = =
Q ol B = | ©
[¥a] : < D) m
aa)
1 2 3 4 5 6 7 8 9 10 11 | 12
1 1 90 3 6 6 - - | 78 - - +




3. CTpyKTypa HABYAJIbHOI IMCIUILIIHA
Tabmuis 3.1. 3MiCT Ta ONUC TUCITUTIIIHU

OO0cHar rognu
Ouna popma 3aouna ¢gopma
Ne Ha3sgBa po3aijiiB Ta Tem HaBYaHHHA HaBYaHHHA
/
> Jlekuis | 113 | CP | Jlekuis | 13 | CP
1 2 3 5 | 6 7 9 | 10
Cemectp 4
Tema 1. OcHoBHM ympaBliHHS IIPO-
1 2 - 14 2 - | 4
€EKTaMU
2 | Tema 2. Po3poOka KOHIIENIIT TPOEKTY 2 — | 4 2 — | 4
3 Tema 3. Opranizaiiiiii CTPyKTypH 2 | 4 2 |4
YIpaBJIIHHS TPOEKTAMU
4 | Tema 4. [IpoekTHe iHAHCYBaHHS 2 — | 4 — — | 4
5 | Tema 5. Topru 1 KOHTPAKTH 2 — | 4 — — | 4
6 Tema . 6. Ouinka edexTuBHOCTI 2 |2 B |4
ITPOEKTIB
Tema 7. VYmopaBiiHHS  BapTICTIO
7 | mpoekty. KoHTponb 1 peryiroBaHHS 4 -1 2 — - | 6
IPOEKTY
8 Tema 8. VYmopasninHs poGoTamu 3 2 1> B 1 6
MPOEKTY
9 Tema 9. VmnpaBmiHHS pecypcamu 4 | B 1 6
IPOEKTY
10 Tema 10. VYmpaBmiHHS KOMaHIOIO 4 1> B 1 6
MPOEKTY
11 | Tema 11. YipaBninust puzukamu 2 — | 2 — — | 6
Tema II3 1. Inimiamizariss TpPOEKTY.
12 : - — 4 | 4 — 2 | 6
YMoBY HEOOXITHOCTI HOTO BUKOHAHHS
13 Tema II3 2. YnopaBiiHHA TEepMiHAMH B 4| 4 B 2 5
POEKTY
14 Tema II3 3. VnpaBiiHHA BapTICTIO B > | 4 B 1 6
IPOEKTY
15 TeMa I13 4. TTokazauku eheKTUBHOC- B 4| 4 B 1 6
Ti IPOEKTY
Bcboro 28 14 | 48 6 6 | 78




4. PeiiTUHrOBa cucTeMa VISl ONIHIOBAHHS YCHIIIHOCTI 3100yBaviB

Jlis oLiHIOBAaHHS YCHIIIHOCTI 3400yBadiB OYHOI Ta 3a04HOI (POPMHU HaBUAHHS
BUKOPHCTOBYETbCA PEUTHHrOBa CHCTEMa, sKa Iependadae posmoain OamiB 3a
BUKOHAHHS BCIX 3aIlJIJAaHOBAHUX BHIIB POOIT.

Tabnuus 4.1. banbHi OIIHKY AJIS €JI€MEHTIB KOHTPOIIO 0YHOT (POPMU HABUAHHS

EnemenTn HaByabHOT Kinbkicth MakcumanbHui Bcrworo 6ariB 3a cemecTp
JUSIIBHOCTI 3aHATh Oan
BukoHaHHS Ta 3aXHUCT
4 20 80

NPAaKTUYHHUX POOIT

Pedepar abo BucTym B
ayIuTOopii 32 HAYKOBOIO
TEMATHUKOIO, 1[0 1 20 20
BIJIMIOBI A€ TUTAHY
HABYAIBHOT JIUCIHUILTIHU

Bceworo makcumym 3a
ceMecTp

100

DOpMOIO TiICYMKOBOTO KOHTPOJIIO € iCIUT. 3100yBadi JOMYCKAIOThCS A0 CKJIAIAHHS ICIUTY 3a
YMOBHY BUKOHAHHS yCiX TEOPETUYHHUX Ta 1HAMBIAYaJTbHUX POOIT 3 TUCIUTLIIHU.

Tabnuns 4.2. banpHi  OIIHKM JJIS €JIEMEHTIB KOHTPOJIIO 3a04HOi (opmu

HaB4YaHHA
EnemenTn HaBuanbHOI KinbkicTb MakcumanbHui Bceboro 6aiiB 3a cemectp
MISUTBHOCTI 3aHATh Oan
BukoHaHHA Ta 3aXHCT
4 20 80

IPAKTUYHUX pOOIT

Pedepar abo Buctyn B
ayJuTopii 32 HAYKOBOIO
TEMATHKOIO, 1[0 1 20 20
BIJIMIOBia€ TUIaHY
HABYaJIbHOT JTUCIMILTIHH

Bcroro makcumym 3a 100
ceMecTp

DopMOI0 MiICYMKOBOTO KOHTPOJIIO € 1cTUT. 3100yBayi JOMYCKAIOTHCS JI0 CKIIaIaHHs ICTIUTY 32
YMOBH BUKOHAHHS YCiX TEOPETHUHHUX Ta IHAUBIAYATbHUX POOIT 3 AUCHUILTIHH.

BuKOHAHHS Ta 3aXMCT NPAKTHYHHUX POOIT (0YHA/32049HA).

s 3000y6auie ounoi i 3a04Hol hopmu nasuanus nepeddoaveno suKoHanus 4-x
npakmuyrux pobim, ski oyintoromscs 6i0 0 0o 20 oanis:

- 32 IpaBWJIbHE BUKOHAHHS MPAKTUYHOI pOOOTH 3 HAJIaHHSIM MOBHOT BIATOBIII —
17...20 Oanis;

- 32 MPaBUJIbHE BUKOHAHHS MPAKTUYHOI pOOOTH 3 HaJaHHSM HEMOBHOI BIJMOBIII
—16...10 GamiB;

- 3a MpaBWJIbHE BUKOHAHHS MPAKTUYHOI poOOTH O€3 HalaHHs BiamnoBial — 7...9
OauiB;

- 32 pO3B’SI3aHHS BUKOHAHHS MPAKTUYHOI pOOOTH 3 TOMUJIKAMHU Ta 3 HAJAHHSIM
HEITOBHOI BiAmoBial — 1...6 Oanis;




- 32 pO3B’s3aHHS BUKOHAHHS MPAKTUYHOI pOOOTH 3 TOMUIIKaMHU Ta 0e3 HaJaHHS

Biamosiml — 0 Oais.

Pedepar a60 BUCTYI B AayIUTOPIl 32 HAVKOBOIO TEMATHKOIO, 1110 BiAMOBIIA€

IJIAHY HABYAJIbHOI I[I/ICI_[I/IHJ'IiHH.

s 3000y6auie ounoi ma 3aounoi popm HaguanHs nepedbayero oanu (Haykosa
poboma). 30006ysauam nponoHyeEMvCs HANUCAHHA pegepamy abo Gucmyn 8
ayoumopii 3a HayKo80i0 MmemMamuKoio, wo 8i0n08ioae Niary HABYAIbHOI OUCYUNTIHU.
Lle moowce Oymu makoxc niocomoska 00 yyacmi y MIJCHAPOOHIU HAYKOBIU
KOH@epeHYii 3 00n08i0010 Wo 8i0n08ioac NiaHy Ha8YAIbHOI OUCYUNTIHUL.

Ta6muis 4.3. Po3noain 6aniB 3a HanmucaHHs pedepaty ado BUCTYH B ayAUTOPIi

KipkicTs 0al1iB 3a MOKA3HUK

MakcumanbpHa
KUJIBKICTH OaJIiB

IloBHOTA BMminng BiamosimaTu
OMpPaIlbOBAHOTO Ha ITOCTaBJICHI Hosuzna 20
Marepiany 3aITUTaHHS
5 5 | 0 10 | 0

5. IIuTaHHs 1JIA NPOBEIeHHS MiICYMKOBOI0 KOHTPOJIIO 3HAHD

AN N KA~ W=

- Oy1IBHULITBO HAPTONPOBOAY;

- OyA1BHUIITBO KHUTJOBOTO OYJIUHKY;
- IPOEKT PECTPYKTypHU3AIlii MITPHUEMCTBA;
- pechopma OCBITH.

O o0

. JlailiTe BU3HAYEHHS YIIPaBIIHHIO IPOEKTAMHU.
. [lepepaxyiiTe kepoBaHi NapaMeTPu MPOEKTY.
. Y 4oMy noJisirae CyTh CTPYKTYPHU3aLlil (JIEKOMITO3HIIIT) POEKTY?
. [lepepaxyiiTe OCHOBHI (YHKIIIi KEpYBaHHS IPOEKTOM.
. llo Take renepanbHa MeTa MPOEKTY?

. BuzHauTe renepanbHy METy JJ1sl HACTYITHUX MIPOEKTIB:

10. Ha3Bith ocHOBHI (ha3u po3pOOKH MPOEKTY.
11. o po3yMi€eThCA MMiJT KKOHIICTIIIEI0 MPOEKTY»?
12. I1lo BXOAUTH Y MOHSATTS «METH IIPOEKTY»?

13. ki

OCHOBHI

(bopMyBaHHS KOHIEMNIIT TPOEKTY?
14. Ha3BiTh OCHOBHI €Tanu po3pOOKH KOHLEILIT MPOEKTIB.
15. IIlo cTaHOBUTH CYTh MOMEPEAHHOTO aHATIZY peatizallii MPOEKTY?

XapakTepUCTUKN 3aaad,

. SIx criBBIAHOCATHCS T€HEpaIbHA METa Ta CTPATET1s MPOEKTY?
. YUu Bci ¢a3u npoexTy € 000B'sI3KOBUMH (HEOOX1THUMHU)?
. UM BiApi3HAIOTHCS (a3H )KUTTEBOTO IUKITY Ta €TalK peanizallii MpoeKTy?

mo (GopMmyIOOTh Ha cTajuii

16. IlepepaxyiiTe ocHOBHI cKkJa0B1 KitornoTanHs mpo HaMipH.
17. o BXOAUTH y MOHATTS MEePEIHBECTUIIIIHUX JOCTIIKEHB?
18. SIxa meTa miArOTOBKU OOIPYHTYBaHHS 1HBECTHUIIII?
19. V sikuii MOMEHT 1HBECTOp yXBAJIOE MONEPETHE IHBECTULIIMHE PIIIEHHS?
20. SIxi cnemianicTa 0epyTh y4acTh Y po3poOIll MPOEKTY?
21. BuzHauTe CTPYKTypy NPOEKTHOTO aHAMI3Yy.
10



22. Sxi cTpyKTypHI KOMIIOHEHTH opraHizarii Bu 3Haere? Hackinbku BOHU
B3a€MONOB's13aH1?

23. lllo € mepBUHHUM y cHuCcTeMi «Oi3Hec-opraHizauis»? A y CHiBBIJHOLICHHI
«O13HeC-TIpolIeCH-OpraHi3alliiiHa CTPYKTypa»?

24. SIxi BUMOTH JIO CTPYKTYpH yTPABIiHHS OpraHi3aiieio?

25. Sxi kpuTepii kinacugikaiii opranizalifHuX CTPYKTYp YIpaBIiHHS?

26. Sk onTtumizamisg opraHizalifiHOi CTPYKTYpHU 3MIHIOE€ e(EKTHBHICTH
MiApUeEMCTBA?

27. Ha3BiTh Ta MOSICHITH €JIEMEHTH OpraHi3alliifHOl CTPYKTYpH OpraHi3aliii.

28. SIk1 opraHi3alliifHi TUIU CTPYKTYP HAWIIOIIUPEHII Y PUHKOBIH €KOHOMIIII?
OnuuniTs ix.

29. Ha3zBiTh 0co0auBOCTI (OPMYBaHHS MATPUYHOI CTPYKTYpH YIpPaBIiHHS.
OnumriTh iX MepeBard Ta HeJAOIKH.

30. fxi 3aBmaHHA BUPINIYIOTBCSA Yy TMIPOLECI TPOEKTYBAaHHS OPTCTPYKTYP
YIPABIIHHSA?

31. OnumriTe BUMOTU Ta MPHUHIMUIIM, SKI MOKJIAJCHO B OCHOBY NPOEKTYBAaHHS
OPTCTPYKTYP.

32. Slxi BHYTpIIIHI YMHHHUKK OpraHi3amii BIUIMBAIOTH ii CTPYyKTypy? BonHmH
XapaKTEepHI 1711 BCIX KOMITAHIA YU H1?

33. MarpuuHa CTpyKTypa Oprasizaiii MpOTrpecHBHIllIA, HIK OpraHi3aliiHa.
Axmo e tak, To y ¢ipMi BUHHUKAIOTh OJIHOYACHO /Bl TUIKM Biaau. Skum Oyxe
nmpaBuJIbHE PIMICHHS I Takoi cuTyarii? Bu3HauTe Miclie KOXKHOI CTPYKTYpU B
KUTTEASUTBHOCTI (PipMHU, @ TAKOK paMKH JIJIA i1 3aCTOCYBaHHS.

34. o Take npoekTHE PiHAHCYBAHHS?

35. SIki ICHYIOTh METO/IU MMPOEKTHOTO (hiHAHCYBAHHSA?

36. Ski € mxepena dinancyBanns? HaBemiTe Oyap-saKy kiacudikaiiiro.

37. 11lo po3ymitoTh MiJ OpraHizaiitHuMu popmMaMu MPOEKTHOTO iHAHCYBAHHS?

38. HaBeniTh OCHOBHI PHCH 3aXiJHOTO MTPOEKTHOTO (hiHAHCYBAHHS.

39. HazBiTh 0cHOBHI (hopMHU TIPOEKTHOTO (piHAHCYBAHHSI.

40. Y dyomy o0coOAMBOCTI YTOau TIPO PO3MOAUT TPOAYKII SK METOIY
MPOEKTHOTO (PIHAHCYBaHH:?

41. Y yoMy NoJsAraroTh rnepeBaru NPOEKTHOTO (DiHAHCYBAHHS?

42.Y 9oMy MOJATAIOTh HEJOJIIKU MPOEKTHOTO (DiIHAHCYBAHHS?

43. JlaiiTe BU3HAYCHHS MIIPSIHUX TOPTIB.

44.Y aKkux BUIAJKaX BUKOPUCTOBYIOTh CUCTEMY TOPTiB?

45. TlepepaxyiiTe OCHOBHMX Y4YaCHHKIB TOpriB. Ha3BiTh iXHI OCHOBHI QYyHKIII y
mpolieci MpoBEACHHS TOPTIB.

46. SIxa mporieypa mpoBEICHHS TOPTiB?

47. Ha miacTaBi IKMX KpUTEPIiB 3A1MCHIOETHCS BUOIp TIEPEMOXKIIS TOPTiB?

48. [lo Take noroBip? Yu € cXOXKICTh 13 MTOHATTSAMU JOTOBIP Ta yroja?

49. ki Buau gorosopiB Bu 3HaeTe?

50. [TepepaxyiiTe OCHOBHI 3acaju YKJIaJaHHsS JOTOBOPIB.

51. SIxa ctpykTypa A0oroBopy?

52. Sxuit nopsaok ykiaaanus norosopy? Illo take odepra Ta akuent?

53. Ha3BiTh OCHOBHI 3acajy OLIIHKUA €(EKTUBHOCTI.

54. 11lo Take epeKTUBHICTb IHBECTUIIHHUX MTPOEKTIB?
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55. HaBenith cmmcok BuximHOi iH(OpMaIli, HEOOXiTHOT IS aHATIZY
e(pEKTUBHOCTI MPOEKTY.

56. 11lo Take «rpoIIOBi MOTOKH MPOEKTY»?

57. J1nst woro HeoOX1HE MPOBEACHHS OLIIHKU €(PEeKTUBHOCTI MIPOEKTIB?

58. IlepepaxyiiTe OCHOBHI TOKAa3HUKHU €(hEKTUBHOCTI MPOEKTIB.

59. Ha3BiTh 0CHOBHI KpHUTepii €(h)eKTUBHOCTI MPOEKTIB.

60. YUnm BHU3HAYAETHCS BapTICTh MIPOEKTY?

61. [laiiTe BU3HaUYCHHS MOHATTS «OIOJKET» IPOEKTY.

62. JlaiiTe BU3HAYEHHS TOHATTS «KOILITOPUCY» TIPOEKTY.

63. [lepepaxyiiTe BUIM OIIHOK BApTOCTI IMPOEKTY Ta BKAXKITh, HA SAKUX CTaIisfAX
BOHU 3aCTOCOBYIOTBCHA.

64. [lepepaxyiite pecypcu, SIKUMH BU3HAYAETHCS BAPTICTh MPOEKTY.

65. [lepepaxyiiTe KpOKH 11010 OI[IHKKA BUTPAT MPOEKTY.

66. /laliTe BU3HAUCHHS MOHATTS «OIOIKETyBaHHS.

67. Big yoro 3anexuts popma mogaHHs OI0HKETIB.

68. IlepepaxyiiTe TUIH OIOJKETIB, 3AJIEIKHO BiJl CTaAil )KUTTEBOTO LIUKITY.

69. IlepepaxyiiTe OCHOBHI MOHATTS TPAIUIIHHOTO METOAY KOHTPOIIO Ta METOY
OCBOEHOT0 00CATY.

70. Y yoMy moJsirae CyTh IPOTHO3YBaHHS BUTPAT?

71. Y yomy MeTa CKJ1aJlaHHS Ta MOJAaHHS 3BITHOCTI?

72. Ha3BiTh OCHOBHY METY KOHTPOJIO MPOEKTY.

73. Y yomy mojsrae 3mMiCT KOHTPOJTIO ITPOEKTY?

74. IlepepaxyiiTe OCHOBHI BUMOTH JIO CUCTEMHU KOHTPOJIIO 32 TIPOEKTOM.

75. Tlepepaxyiite ocHOBHI 3acaii MOOYI0BH €(hEKTUBHOI CHCTEMH KOHTPOJTIO.

76. IlepeniyuiTh OCHOBHI MPOIECH KOHTPOJIIO.

77. llepepaxyiiTe TOMOMIXKHI MPOIECH KOHTPOJIIO.

78. TlepepaxyiiTe Ta ONHUIIITH METOAU KOHTPOIIO (AKTUYHOTO BUKOHAHHS
MIPOEKTY.

79. Y doMy mossira€ KOHTPOJIb MPOTPECY Y peatizallii mpoeKTy?

80. IlepepaxyiiTe m'sATh OCHOBHUX MOJKJIMBUX BapiaHTIB i I 4ac peami3artii
MIPOEKTY.

81. V uomy nonsirae ynpaBiiHHS 3MiHAMU?

82. o Take pobota? Ska poboTa Ha3UBAETHCS (PIKTUBHOIO?

83. [llo Take wmicis Ta LU MPOEKTY? Y 4OMYy PI3HMIS MK MICIEIO Ta IUIAMU
IPOEKTY?

84. o posymitorh mig 3mictom po6it? Illo HeoOXigHO BU3HAYUTH IS
yIpaBJIiHHS 3MICTOM pOOIT?

85. 3 yoro 3miMCHIOETHCS TUIAaHYBaHHA MOTPeOH y pecypcax? HaBeniTe mpuxian
IpoLECy TUTaHYBaHHS PECYPCIB.

86. HapeniTh mnpuKIaAX CUTyallld, KOJIM MOXE€ BUHUKHYTH PECYpCHUM
KOH(JTIKT.

87. SIxi iCHYIOTh METOIM BUPIBHIOBAHHS MMOTPEOH y pecypcax?

88. ILlo po3yMIIOTh IiJT CTPYKTYPOIO POOOTH 13 UOTO BOHA CKIATAETHCA?

89. V yomy pi3HUIIA MDK CXEMOIO AiSUIBHOCTI 3 OPIEHTAIIEI0 HA pe3yJbTaT Ta
CXEMOIO JIISTIBHOCTI 3 OpIEHTAITIEI0 HA 3aBIaHHA?

90. Hasenite mpukiaau ¢pakTopiB BTpAT yacy IMijJ 4ac peasizaiii MpoeKTy.
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91. Slkumu MeToAaMH BHUMIPIOETHCS MPOAYKTUBHICTH Mpalli, y YOMY MOJIATaE
0COOJUBICTH KO)KHOTO METOY?

92. Slx Mo’kHa KIacu(piKyBaTH BUTPATH MPOEKTY?

93. OnuIiTh 3aJIeXKHICTh MK TPUBAJICTIO Ta BapTICTIO BUKOHAHHS POOIT. ki
[UISIXU CKOPOUEHHS TPUBAJIOCTI IPOEKTY?

94. JlatiTe BU3HAUCHHS MTOHATTS «PECYPCH.

95. [lepepaxyiiTe BUIU PECYPCIB IIPOEKTY.

96. [IepepaxyiiTe Ta ONMUIIITH TUIIA PECYPCIB.

97. IlepepaxyiiTe OCHOBHI 3aBJIaHHs KEPYBaHHS pecypcamu.

98. Yum BiZIp13HAIOTHCS 3aKYIIBII Bl TOCTAYaHHS?

99. IlepepaxyiiTe BUAM KOHTPOJIO TEXHOJIOTIYHOTO OOJIAHAHHS 3a KPUTEPIEM
SKOCTI.

100. daitTe BU3HAUCHHS MOHATTS «YIPABIIHHSA 3aMlacamMmm.

101. IlepepaxyiiTe HaWTIOMIMPEHIIIi BUIH 3amaciB.

102. Ha3BiTh OCHOBHI MpOOIEMHU yIIPaBIiHHS JIIOACEKUMU PECYPCAMU IIPOEKTY.

103. Ha3BiTh OCHOBHI IIp0o0JIeMU KEPYBaHHS KOMaHIO10.

104. JlatiTe BUBHAUCHHS KOMaH/IH.

105. Ha3BiTe Bimomi Tumu KoMaHaA. HaBemiTh oquH MPUKIIAL 3 HABKOJUIITHBOTO
KUTTS JJIS1 KOKHOTO THUITY KOMaH/IH.

106. Ha3BiTh Ta onuiilith OCHOBHI (hakTOpu (HOpMYBaHHS KOMaH/IH.

107. [lepepaxyiiTe etanu GopMyBaHHS KOMAH]IH.

108. [lepepaxyiiTe cTajii poO3BUTKY KOMaH/IH.

109. [lepepaxyiiTe TUMH CIUIBHOI JISTTBHOCTI.

110. ¥V yomy cyTb nipobsieMu po3hopMyBaHHS KOMaHIH MPOEKTY?

111. SIxi Tunu KOH(IIKTIB BU 3Ha€TE?

112. [lepepaxyiiTe METOM KepyBaHHS KOH(DIIKTHOIO CUTYAIII€I0.

113. Ilepepaxyiite (hakTOpM HEBU3HAUEHOCTI Ta PU3UKY y MPOLEC] MPUUHSTTS
pilIEHb.

114. JlaiiTe BU3HAUYECHHS MOHSTTSIM «HEBU3HAUCHICTHY», «PU3UK», «IMOBIPHICTh
PU3UKYY.

115. [lo Take BUMIip pU3UKIB?

116. Ha3BiTh Tpy MOXJIMBI EKOHOMIYHI PE3yJIbTaTU PU3UKY.

117. aitiTe BUBHAUYCHHS MTOHSTTS «YIPABIIHHS PU3UKAMU).

118. Po3kpuiite 3MICT yIpaBIiHHSI PU3UKAMHU.

119. laitTe BU3HAUEHHS MTOHSTTS «aHAII3 PU3HKIBY.

120. Sxi Bunu ouiHku pu3uky Bam Binomi?

121. [lepepaxyiiTe METOIN 3HIKCHHS PU3HKIB.

122. Illo Take cTpaxyBaHHS PH3UKIB 1 SK BHUKOPHCTOBYBATH II€M METOJ
3HIDKCHHSI PU3HKIB?

123. SIx BUKOPUCTOBYBATH PO3MOIiJ PU3HKIB MK YHACHUKAMHU MTPOEKTY?
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