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Basic Information
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Facts and Figures

 Funded by the German Federal Ministry of Education and
Research

 Funding amount: 229.000 €

 Facilitated by the German Academic Exchange Service (DAAD)

 Project duration: 01.10.2019 – 30.09.2021

 Coordinated by Wandelwerk. Centre for Quality Assurance and
Enhancement of FH Münster, Germany

 Cooperating with a network of partners and supporters

 Approach: Combination of training and project coaching

 Two cohorts of 16 participants selected via an application process
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Project goals

Petra Pistor & Sonja Mikeska THEA Ukraine - retrospective and outlook

What were we aiming at?

 Developing regional capacity in the field of Science Management and Higher 
Education Management with a focus on internationalisation of Higher 
Education

 Fostering a fruitful exchange between Ukrainian and German scientists and
practitioners

 The core of THEA Ukraine was a training course. It qualified Higher Education 
Administrators to
 analyse the status of internationality and internationalisation of their

university,
 develop ideas and make suggestions for advancement in this field,
 structure measures in a well-planned project and to implement them in 

their universities using respective communication measures.

 A certificate of FH Münster was awarded to participants after successful
completion.
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Trainers, partners and supporters

Petra Pistor & Sonja Mikeska THEA Ukraine - retrospective and outlook

Core-team of FH Münster

Prof. Dr. Annika Boentert

Managing Director of the
Wandelwerk. Centre for
Quality Development and
Professor for Higher 
Education Management and
Quality Management

Prof. Dr. Frank Dellmann

Vice-President for Teaching 
and International Affairs and
Professor for Business 
Mathematics, Statistics and
Operations Research

Dipl.-Foto-Des. Petra Pistor, 
M.A.

Scientific Associate, Manager 
of HEM Programme by
Wandelwerk, Project Manager 
of THEA Ukraine

Evelyn Stocker, M.A.

Scientific Associate, Head of
International Office, Senior 
Expert for Internationalisation
in Higher Education and
Strategy Development

Dipl.-Oecotroph. Kristina 
Timmermann

Project Administrator at the
Wandelwerk and of THEA 
Ukraine

Dr. Sonja Mikeska

Scientific Associate, Senior 
Expert HEM Programme by
Wandelwerk & THEA Ukraine
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Trainers, partners and supporters
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Partners and Supporters
 Svenja Fillep-Kühn, Head of International Office, European 

University of Applied Sciences (D)

 Petra Günther, Head of International Office, University of Duisburg-
Essen (D)

 Doris Herrmann, Managing Director, Agency for Quality Assurance 
(AQAS) (D)

 Maria Homeyer, International Office, University of Münster (D)

 Dr. Kostyantyn Kyrychenko, Head of International Affairs 
Department, Sumy State University (UKR)

 Dr. Oksana Seumenicht, Managing Director, German-Ukrainian 
Academic Society (D)

 Dr. Yuliya Zayachuk, Associate Professor of the Department of 
General and Social Pedagogy,Ivan Franko National University of 
Lviv (UKR)

 Dr. Gisela Zimmermann, former Head of DAAD Information Centre 
Kiev (UKR)
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Training concept
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Course of the programme

Workshop 1 Online Coaching 1 Workshop 2 Online Coaching 2 Workshop 3

Analyses and project
planning

Concretisation
lobbying

Implementation
of project

Activities within THEA Ukraine

Activities within participants‘ projects
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Topics
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Addressed during the training course

 Online collaboration using ILIAS & Zoom 
 Higher Education Systems in Ukraine and Germany
 Bologna process and the European Higher Education Area
 Internationalisation as a strategic development area in Higher Education Institutions
 Academic Scorecard 
 Case studies of International Offices 
 Internationalisation@Home
 International study programmes and their accreditation
 Facets of internationalisation and how to measure them (international rankings)
 Proposal writing
 Project management 
 Change management



Zaporizhzhia National University
Zaporizhzhia

Ukrainian Catholic University
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Taras Shevchenko National University of Kyiv
Kyiv

Zhytomyr Polytechnic State University
Zhytomyr

Ternopil Volodymyr Hnatiuk National Pedagogical University
Ternopil

V. N. Karazin Kharkiv National University
Kharkiv

Vasyl Stus Donetsk National University
Vinnytsia

Sumy State University
Sumy

H.S.Skovoroda Kharkiv National Pedagogical University
KharkivLviv Polytechnic National University

Lviv

Bohdan Khmelnytsky National University of Cherkasy (ChNU)
Cherkasy

Yuriy Fedkovych Chernivtsi National University
Chernivtsi

Kherson State Maritime Acadamy
Kherson

National Technical University of Ukraine
Kyiv

Central Ukrainian National Technical University
Kropyvnytskyi

Lviv Polytechnic National University
Lviv

Ukrainian Catholic University
Lviv

Taras Shevchenko National University of Kyiv
Kyiv

National Pedagogical Dragomanov University
Kyiv

Ternopil Volodymyr Hnatiuk National Pedagogical University
Ternopil

National Pirogov Memorial Medical University
Vinnytsia

Odessa A.V.Nezhdanova National Academy of Music
Odessa

V. N. Karazin Kharkiv National University
Kharkiv
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Sumy State University
Sumy

Sumy National Agrarian University 
Sumy

Donetsk National Technical University 
Pokrovsk

Simon Kuznets Kharkiv National University of Economics
Kharkiv

Cohort 1

Cohort 2

Petra Pistor & Sonja Mikeska THEA Ukraine - retrospective 
and outlook
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THEA Ukraine Cohorts
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Project groups

Cohort 1 Project groups
 Group 1: Development of Strategies and Structures
 Group 2: Development of Resource Material
 Group 3: Sensitisation and Training
 Group 4: Development of Platforms and Guidelines

Cohort 2 Project groups
 Group 1: Internationalisation@Home
 Group 2: Fostering International Project Work
 Group 3: Fostering Mobility
 Group 4: Internationalisation in Teaching and Learning
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In a nutshell

Petra Pistor & Sonja Mikeska THEA Ukraine and HEM Programme

What did we achieve and learn?

We trained 32 administrators
from 19 HEIs

We hope to have contributed to
a Ukrainian network of

practitioners in 
internationalisation

Strategic Management
Quality Management
Process Management
Project Management
Change Management

We see potential to promote 
the following topics
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Book publication
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General perspectives and THEA Ukraine application projects
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THEA Ukraine X -
an outlook
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THEA Ukraine X
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Our new project starting in October 2021

X
MultiplicationTrainings for Higher 

Education Administrators in 
Ukraine

 DAAD-funded from 01/10/21 – 30/09/23
 In partnership with Sumy State University
 Project promotes Multiplication Trainings at Ukrainian HEIs
 Tandem trainers will be qualified (alumni of THEA Ukraine)
 Eligible applicants: Ukrainian Managers of 

Internationalisation & Quality Assurance (2 cohorts of 6)
 Participants become trainers & get support from tandem 

trainers 
 Interactive Online Bar Camps on Internationalisation
 Call will be published in early 2022 at www.fh.ms/thea

http://www.fh.ms/thea


Thank you very much!

Petra Pistor & Dr. Sonja Mikeska
Wandelwerk. Centre for Quality Assurance and Enhancement
Robert-Koch-Straße 30 fon +49 (0)251.83 64-129 petra.pistor@fh-muenster.de
D-48149 Münster sonja.mikeska@fh-muenster.de

Дякую!

International training and consultancy: The Higher 
Education Management Programme (HEM Programme):

https://en.fh-muenster.de/hem

https://en.fh-muenster.de/hem
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